Requirements elicitation (ReqElic) in my company
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*Campo obbligatorio

My role in ReqElic *

in all our in most of our in some of our in none of our
projects projects projects projects

I’'m directly involved as a
business or requirements
analyst (BoRA)

I’'m directly involved as a
software engineer

I’'m supervising ReqElic as
a project manager or
similar role

I’'m involved in ReqElic as
a representative of the
client or customer

Group vs. individual activity in ReqElic*

in all our  in most of our in some of our in none of our
projects projects projects projects

Requirements are
identified as an individual
activity, by a single BoRA,
working alone
Requirements are
identified as an individual
activity, by more than one
BoRA, each working
separately

Requirements are
identified as a group
activity

Group activity in RegElic as a function of size of the project*

in all our large in most of our in some of our in none of our
projects  large projects large projects large projects

Requirements are
identified as a group
activity in large projects

Group activity in ReqgElic as a function of deadline of the project*®

in all our tight- in most of our in some of our in none of our
deadline tight-deadline tight-deadline tight-deadline
projects projects projects projects

Requirements are
identified as a group
activity in tight-deadline
projects



Group activity in RegElic as a function of complexity of the project”

in all our  in most of ourin some of our in none of our
complex complex complex complex
projects projects projects projects

Requirements are
identified as a group
activity in complex
(innovative or multi-
disciplinary) projects

The kind of ReqElic technique used in ReqElic Group activity sessions*

in all our in most of our in some of our in none of our
projects projects projects projects

We use JAD in group
ReqElic sessions

We use brainstorming in
group RegElic sessions
We use other creativity
techniques in group
ReqElic sessions

Size of the groups

2 BoRAs 3 BoRAs 4 BoRAs 5BoRAs > 5BoRAs

Groups usually consist
of

Size of ideal groups*
4 individuals
2 groups of 2
1 group of 4

Here is my explanation to my answer to the previous question, about the size of ideal groups:*

Three factors that cause me to recommend using groups of BoRAs for ReqElic are:*



Three factors that cause me to recommend not using groups of BoRAs for ReqElic are:*

Three keywords that characterize the domain or sector of my company's software system
development projects are:*

Invia |

Powered by Google Documenti

Segnala una violazione-Termini di servizio-Ulteriori termini




