Dear Students:
Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the power-only EPMcreate technique as the creativity fostering technique to generate your ideas.

The power-only EPMcreate technique consists of 5 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users) STUDENT and PARENT, one of you will represent the STUDENT and the other will represent the PARENT. For each pair of viewpoints, you will follow the steps 0-4 that are explained in the table below

Try to produce as many as possible, don’t evaluate any idea, and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.

[image: image1.emf]

	0. Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT.  (30 minutes)
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	1. Course outline / description, (including the class teacher’s contact)
2. Class schedule

3. Numbers of students in class

4. Performance trends of the class. eg. Class average grade

5. Class enrolled, the ranking and grade and performance in the class

6. (on the front page you can enter your student ID # to get into student profile page, like ACE)

7. Outline of the upcoming games and programs in the homepage

8. Video recording / interviews of students and teacher to give the introduction of the teaching environment at school. 

9. Video recordings of previous events as a part of the introduction as well.

10.  A map with  driving direction of the school 

11. Animate the important news or issues concerning to both parents and students. (to make it more attractive, and bring attention to the issue)

12. Contacts of other students or maybe parents in the same class.
13. Emergency contact or absence contact

14. A box / icon for talk to /contact with the principle   
15. Admission requirement and contact

16. A virtual tour of the school
17. The catchment area of the school
18. dress code



	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT.  (30 minutes)
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	19. student IRC (discussion forum, and chatting with peers)
20. discussion with the class teacher

21. student feedbacks

22. access to the library
23. booking a classroom or study room 

24. borrowing multimedia setup

25. locker room service

26. lost and found

27. lunch menu

28. café reservation for birthday party

29. online assignment submission 

30. online practice tests

31. past exam papers

32. online gaming 

33. virtual class

34. connect from home

35. on-line clinic



	3. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT.  (30 minutes)
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	36. Parents feedback about class teacher, about other teaching
37. Complain /issue handling

38. PAC forum

39. Parenting advice


	4. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (30 minutes)
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	40. Financial statement 
41. Donations

42. Advertising policy

43. Advanced tenders and business

44. Open positions 

45. Frequently asked questions 

46. Comments

47. More pictures and information about the school (history, awards)

48. Campus surplus items sale

49. building map

50. garbage disposal policy

51. parking lot space
52. green environment 

53. noise and other policy for neighbourhoods

54.  Clubs
55. percentage of boys and girls attending school

56. connections ( such as school board)
57. scouts association
58. HVAC/hydro management

59. hazardous material usage and its disposal
60. guest lectures

61. alumni and reunion updates

62. open house
63.  exchange students



Other stakeholders





PARENTS





STUDENT
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