Dear Students:
Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the power-only EPMcreate technique as the creativity fostering technique to generate your ideas.

The power-only EPMcreate technique consists of 5 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users) STUDENT and PARENT, one of you will represent the STUDENT and the other will represent the PARENT. For each pair of viewpoints, you will follow the steps 0-4 that are explained in the table below

Try to produce as many as possible, don’t evaluate any idea, and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0. Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT.  (30 minutes)
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	1. Links to various departments/programs.
2. Advertise ongoing events in the high school.
3. Academic calendar; mentioning the exam schedule and holidays.
4. Map and directions to school.
5. Information about various academic careers at bachelors’ level.
6. Criteria for admission to the high school.
7. Access to course grades.
8. Online newsletter for students as well.
9. Local weather conditions, information about the city in which it is located (restaurants, movie theatres, etc).
10. Online tour of the school.
11. Information about bookshop (books and supplies).
12. Information about the dorms and other off campus accommodation.
13. Different non-academic activities like sports, music, etc and the students enrolled in those activities should be listed on the website. The number of hours involved in these kinds of activities should also be mentioned so that students and parents can judge if they can afford so much time.
14. Fee structure – if applicable should be mentioned.
15. School prospectus – should be given a choice to send a hard copy of the prospectus if requested.
16. Faculty information – name, designation, qualification and experience of the teachers.
17. Photo gallery separated from the home page and instead have more useful information.
18. Parking information for students, parents and visitors.

19. A link to frequently asked questions.
20. Information on academic mentors/tutors if requested

21. Feedback column/page.

	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT.  (30 minutes)
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	22. Information about school café.

23. Alumni information so that prospective students know about the history of passed out students of the school.
24. List Scholarship recipients to encourage students.

25. Information about language programs (English, French, and German).
26. Recreational and other student clubs at school.
27. Online account to access e-books.
28. Link to online forum for topics of debate to arise.
29. Career or psychological counselling 

30. Class schedule manager like quest

31. Online enrolment form or an electronic enrolment form (editable) for extra curricular activities like swimming, dancing etc. 

32. Information of scholarship and other awards earned by good performance.
33. List of Science workshops, exhibitions and projects held at school.
34. List of on-going academic competitions been conducted in school.



	3. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT.  (30 minutes)
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	35. Student facilitators who help junior kids to board the school bus must be listed on the website so the parents are aware of who is taking care of their kid. 
36. One to one parent teacher meetings should be scheduled for a fixed day every month and must be listed on the website to discuss the kids’ performance/progress through out each month.

37. Accreditation information of the school.


	4. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (30 minutes)
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	38. Staff meeting information to discuss future enhancement/improvement policies.
39. Course grade information.
40. Top students of the year and the grades they achieved.

41. Local weather conditions, information about the city in which it is located (restaurants, movie theatres, etc) for prospective students.

42. Current ranking of the school.

43. Organizations funding the school.
44. Transparency of the working of school and other financial information pertaining to the cash inflows and outflows is relevant for the both students and parents.

45. Grading system of the school must be made available on the website for potential recruiters of the students to refer to.
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