Dear Students:
Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the power-only EPMcreate technique as the creativity fostering technique to generate your ideas.

The power-only EPMcreate technique consists of 5 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users) STUDENT and PARENT, one of you will represent the STUDENT and the other will represent the PARENT. For each pair of viewpoints, you will follow the steps 0-4 that are explained in the table below

Try to produce as many as possible, don’t evaluate any idea, and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0. Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT.  (30 minutes)
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	1. a campus map and directions should be added to show the function of each building in campus and how to access them;
2. school history is also needed to show their quality;
3. some broken links should be fixed

4. the academics quality and content is also needed to show which course is currently available for students;
5. More instruction or explanation about the pictures showed in SJA photo gallery is necessarily showed in the main page.
6. Contact information of Security Office;
7. What kind of programs are available for students;
8. Detail information about campus facilities with picture or even video;
9. It’s better to have a “welcome” video on the homepage to introduce the high school and show welcome;
10. it’s better to have Multilanguage version of website;
11. A feedback part is needed to collect questions and comments from student and parents;
12. A downloadable transcript request form is preferred by both student and parents;



	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT.  (30 minutes)
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	13. Besides current news, upcoming events and important notices are also needed on the homepage;
14. It’s better to add information related to each course that is provided now;
15. future direction about where to go and what to do after graduated;
16. Psychology guidance service is also helpful for high school students, since they’re in their period of betray or angry-prone. Even just some online tutorials are good; 
17. Any union or club available for students? Is there anything fun or educational activities to join after get off the class?
18. What does school life looks like? Some pictures or videos would helpful for student to learn it. It’s better to have a link with specific introduction and description.
19. A student management system can be added so that students can get their full information and record online. Maybe they can also apply to join a group or club on this system and get the schedule of campus activities.
20. The cafeteria menu can be updated weekly including the prices

21. Forum for the students with login access for each class / each subject / each club

22. Students to rate teachers and write feedback using login and can be seen only by the teachers not by other students.

23. Hosting Students personal websites.




	3. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT.  (30 minutes)
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	24. A guidance for how to enrol in this high school will benefit, with the contact information of register’s office;
25. Any fee needed for the parent’s child? if so what are them;
26. The environment of campus, security level, and school condition include both staff and financial are all needed to provide;
27. The condition of whole community around the school;
28. Besides email, it’s better to have a forum like platform so that parents can communicate with each other and teachers to exchange opinion for certain issue.  
29. Each parent should be able to look at his/her son’s report card and achievements

30. Parents to be able to report about their kids absent or late attendance
31. Information about parents volunteering opportunities.


	4. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (30 minutes)
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	32. career opportunity in campus would interested for many job seekers; 
33. Any external link related to the school? Like some donation organization or alumni.  
34. Information about parking in school for students/teachers/visitors

35. The relationship with other academic institution or company would be interested for some people;
36. A “giving” part with instruction of donate can be added to allow alumni or whoever willing to help to acting. At the same time, the school leaders can also show their thanks to who had donated before.
37. Useful  (information, resources) links  for teachers

38. Direction with map to visit school

39. List of honour students for each grade/subject/year

40. List of best teachers according to  students survey and feedback
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