Dear Students:

Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the EPMcreate technique as the creativity fostering technique to generate your ideas.

The EPMcreate technique consists of 16 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users): STUDENT and PARENT, one of you will represent the STUDENT and the other will represent the PARENT. For each pair of viewpoints you will follow the steps 0-15 that are explained in the table below.

Try to produce as many as possible, and don’t evaluate any idea and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0.  Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT. (16 minutes)
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	1. Course information and introduction

2. Information centre to answer the questions of students and parents

3. Future plan about this school

4. School advantage and strength



	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT. (16 minutes)
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	5. Student association

6. Course selection link, where students can add/drop/swap class

7. Campus life

8. Athletics calendars and introduction as well as registration

9. Student portal

10. Student suggestion and advice centre
11. Psychological service centre

12. Exam schedule

13. Online /campus bookstore



	3. Generate ideas for the requirements of the given system that are needed by STUDENT without concern as to whether they are needed by PARENT. (16 minutes)
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	14. Global service program

15. Advanced placement program

16. Assemblies



	4. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT. (6 minutes)
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	17. Email box for parents specific using communicating students learning, 
18. Dominating centre/ parents annual fund
19. Idea/suggestion for improvement

20. Parents association

21. Parents FAQS

22. Parents portal



	5. Generate ideas for the requirements of the given system that are needed by PARENT without concern as to whether they are needed by STUDENT. (6 minutes)
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	23. Donating policy/introduction



	6. Generate ideas for the requirements of the given system that are needed by one of STUDENT and PARENT but are not wanted by both together. (6 minutes)
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	24. Survey/questionnaire

25. Booking appointments with teacher
26. Community room
27. Safety issues



	7. Generate ideas for the requirements of the given system that are needed by at least one of STUDENT and PARENT. (6 minutes)
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	28. Student enrolment / registration

	8. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	29. Alumni and Community

30. Weather


	9. Generate ideas for the requirements of the given system that are needed by both of STUDENT and PARENT together and not by only one of them, and are needed possibly by other stakeholders. (6 minutes)
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	31. Students accounts for financial aid

32. Interactive activities for student to aid learning


	10. Generate ideas for the requirements of the given system that are not wanted by PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	33. Centre for extended learning



	11. Generate ideas for the requirements of the given system that are needed by STUDENT and PARENT, and possibly by stakeholders but are not wanted by PARENT. (6 minutes)
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	12. Generate ideas for the requirements of the given system that are not wanted by STUDENT, but are needed possibly by other stakeholders. (6 minutes)
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	13. Generate ideas for the requirements of the given system that are needed by PARENT and possibly by other stakeholders, but are not wanted by STUDENT. (6 minutes)
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	14. Generate ideas for the requirements of the given system that are needed possibly by other stakeholders and are not wanted by STUDENT and PARENT together. (6 minutes)
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	34. Statistics of students information and stuff information


	15. Generate ideas for the requirements of the given system without concern as to whether they are needed by either STUDENT or PARENT (write any ideas you have that you did not mention it before). (6 minutes)
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	35. Homework sheets and activities linked to work done in the classroom

36. Link to external websites (including fun stuff or useful information)




STUDENT





PARENTS





Other stakeholders










