Dear Students:

Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the EPMcreate technique as the creativity fostering technique to generate your ideas.

The EPMcreate technique consists of 16 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users): STUDENT and PARENT, one of you will represent the STUDENT and the other will represent the PARENT. For each pair of viewpoints you will follow the steps 0-15 that are explained in the table below.

Try to produce as many as possible, and don’t evaluate any idea and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0.  Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT. (16 minutes)
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	1. On-campus and off-campus Housing
2. Co-op and opportunity 
3. volunteer jobs for students
4. Local weather

5. News regarding the school, the community and the city

6. Historical awards/honours
7. Course notes and slides, solutions of assignments,
8. Tuition fee and cost for textbooks.

9. List of textbook for each term.

10. Safety policies and legislation, training, procedures and standards.

11. Visualization of the campus similar as the Google’s street view

	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT. (16 minutes)

[image: image3.emf]

	12. Entertainment information, i.e., dancing/game clubs, bar, party
13. Social networks such as facebook



	3. Generate ideas for the requirements of the given system that are needed by STUDENT without concern as to whether they are needed by PARENT. (16 minutes)
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	14. Financial aid, awards, scholarships, and bursaries provided by the school
15. Online tutorials

	4. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT. (6 minutes)
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	16. View a student's enrollment appointment
17. Online query of students’ grades for homework, midterm and final exam.



	5. Generate ideas for the requirements of the given system that are needed by PARENT without concern as to whether they are needed by STUDENT. (6 minutes)
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	18. Webcam to monitor the students
19. Daily/weekly/monthly activity report of the students
20. Comments of the student’s performance, provided by the staffs

	6. Generate ideas for the requirements of the given system that are needed by one of STUDENT and PARENT but are not wanted by both together. (6 minutes)
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	21. Discount information for textbook

	7. Generate ideas for the requirements of the given system that are needed by at least one of STUDENT and PARENT. (6 minutes)
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	22. Information for universities and colleges, such as admission requirement, courses arrangement, majors and career development.

23. International student admission

24. Credit/feedback system for the lectures/teachers.

	8. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	25. Employment of staffs, working at the high school
26. Parking/driving information
27. School facility rental

	9. Generate ideas for the requirements of the given system that are needed by both of STUDENT and PARENT together and not by only one of them, and are needed possibly by other stakeholders. (6 minutes)
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	28. Prospective students and application information/deadlines for universities as well as for this high school
29. Advantages of choosing this high school, such as a great portion of students received offers from famous universities.
30. Sport  training, football teams,

	10. Generate ideas for the requirements of the given system that are not wanted by PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	11. Generate ideas for the requirements of the given system that are needed by STUDENT and PARENT, and possibly by stakeholders but are not wanted by PARENT. (6 minutes)
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	31. Donations and support links

	12. Generate ideas for the requirements of the given system that are not wanted by STUDENT, but are needed possibly by other stakeholders. (6 minutes)
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	32. Ranking of grades

	13. Generate ideas for the requirements of the given system that are needed by PARENT and possibly by other stakeholders, but are not wanted by STUDENT. (6 minutes)
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	33. Regular meeting between parents and teachers

	14. Generate ideas for the requirements of the given system that are needed possibly by other stakeholders and are not wanted by STUDENT and PARENT together. (6 minutes)
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	15. Generate ideas for the requirements of the given system without concern as to whether they are needed by either STUDENT or PARENT (write any ideas you have that you did not mention it before). (6 minutes)

[image: image16.emf]

	34. Search this website
35. Other co-curricular activities such as artistic, athletic and social activities
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PARENTS





Other stakeholders










