Dear Students:

Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the EPMcreate technique as the creativity fostering technique to generate your ideas.

The EPMcreate technique consists of 16 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users): STUDENT and PARENT, one of you will represent the STUDENT and the other will represent the PARENT. For each pair of viewpoints you will follow the steps 0-15 that are explained in the table below.

Try to produce as many as possible, and don’t evaluate any idea and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0.  Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT. (16 minutes)
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	1. The system needs to provide class schedules for the students
2. A book store / book lookup for all the books a student needs for a course

3. An online grading system, where a parent/student lookup grades for that student

4. Facilitation of sale of used books

5. Should provide functionality for providing online courses (e.g., UW’s Distance Ed)

6. Information about courses offered during the summer (summer school)


	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT. (16 minutes)
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	7. There is no information about staff and assigned courses (i.e., which teacher is teaching what course)
8. Class discussion forums, used by students and teachers

9. Students should be able to submit assignment online
10. Course tutorials, information about tutors



	3. Generate ideas for the requirements of the given system that are needed by STUDENT without concern as to whether they are needed by PARENT. (16 minutes)
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	11. A directory of what sort of group activities are available on campus
12. A listing of possible on-campus jobs that students can get employed to
13. Yearbook details, such as photos, descriptions of events
14. The library should be made available online so that students can find books related to students



	4. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT. (6 minutes)
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	15. Car pooling ideas, where parents can use the system to find other parents willing to send their children using a form of car pool



	5. Generate ideas for the requirements of the given system that are needed by PARENT without concern as to whether they are needed by STUDENT. (6 minutes)
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	16. An office that will take care of persons with disabilities
17. A functionality to provide parents the ability to book appointments with advisor
18. The school provide a service for tutoring students for academic as well as for disciplinary actions (advisors)


	6. Generate ideas for the requirements of the given system that are needed by one of STUDENT and PARENT but are not wanted by both together. (6 minutes)

[image: image7.emf]

	None.

	7. Generate ideas for the requirements of the given system that are needed by at least one of STUDENT and PARENT. (6 minutes)
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	8. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	19. The website should provide more functionality for staff members, such as class list, student grades, attendance check
20. The current system does not have any details for the staff, job openings, policies, regulations, etc. This should be included in the new system.
21. Campus related information, such as where to find audio-visual equipments

22. Staff schedules – that only staff members can see

	9. Generate ideas for the requirements of the given system that are needed by both of STUDENT and PARENT together and not by only one of them, and are needed possibly by other stakeholders. (6 minutes)
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	None.


	10. Generate ideas for the requirements of the given system that are not wanted by PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	11. Generate ideas for the requirements of the given system that are needed by STUDENT and PARENT, and possibly by stakeholders but are not wanted by PARENT. (6 minutes)
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	23. Daily class schedules (detailed class information, e.g., class room numbers)


	12. Generate ideas for the requirements of the given system that are not wanted by STUDENT, but are needed possibly by other stakeholders. (6 minutes)
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	24. Emergency contact information for parents that is accessible by the staff 


	13. Generate ideas for the requirements of the given system that are needed by PARENT and possibly by other stakeholders, but are not wanted by STUDENT. (6 minutes)
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	25. Weather conditions, especially for parents/staff members who drive to school (or drop-off their children)


	14. Generate ideas for the requirements of the given system that are needed possibly by other stakeholders and are not wanted by STUDENT and PARENT together. (6 minutes)
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	None.


	15. Generate ideas for the requirements of the given system without concern as to whether they are needed by either STUDENT or PARENT (write any ideas you have that you did not mention it before). (6 minutes)
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	26. Locations, timing and menu of the school cafeteria

27. The system should provide a map layout of all the buildings and classrooms 
28. Parking layout, details of how to park on campus
29. Details about police services
30. Public transit information, of how to use the public transit to get to the school, the timings
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