Dear Students:

Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html. 

You are going to use the Brainstorming as a creativity fostering technique to generate your ideas.

Brainstorming technique requires working in a group to generate ideas, and there are four simple rules of participant behaviour during the idea generation: 

a) Don’t judge, be open to all ideas, and consider them carefully and respectfully in an unprejudiced manner; 

b) Encourage the unusual with no limits placed on your imaginations; 

c) The more ideas you generate, the better; 

d) Improve on the ideas of others; no one is the exclusive owner of any idea.

Try to produce as many as possible, don’t evaluate any idea and don’t inhibit anyone from participating. 

You have only two hours carry out the procedure, but you may end your session earlier if all of you agree that no more ideas are forthcoming.

THE IDEAS

Overall/General

1. Entire site would benefit from having a standard system for their entire website, rather than making each page look different (as if each page was designed by a different person)

2. A content management system would come in handy to prevent broken links. 

3. School could have a twitter or facebook page, and become associated with their students in order to provide information on upcoming events, that the students could access on a daily basis through their social interaction rather than having to go to their school's webpage

4. Photos could be published on flickr, in order to take advantage or the professional publication tools

5. Instead of having ten different calendars for ten different things, there could be one general calendar for the entire site, that includes everything

6. Include an online system that would allow students to sign in to, and then sign up for courses and view their grade reports, pictures, materials, etc. - cross reference each course with the teacher that teaches the course, so their web page would be significant to the student

7. Entire navigation should be reorganized, and should match on each individual page so as to not be confusing for someone navigating the page

8. Add a sports section, with much more detailed and organized information than the single page that exists

9. Include a page that contains the school's statistics to show off the successes of the school to parents, the community, alumni, and potential universities.  Get the community invested the development and reputation of the school.

10. Tools for connecting current students with alumni

· for the purpose of evaluating universities

· for the purpose of career selection

· mentoring

11. Online fundraising tools for clubs, events, class trips, etc.

12. Listings of community resources for students and parents that may not be available at the school (e.g. other sports teams, music programs, cultural groups, public library resources, junior achievement)

13. Summer / part-time job data database for students (could even be accessible for posting directly by prospective employers)

14. Information for recruiting prospective teachers

15. Information on youth exchange opportunities

16. Student of the month

17. List of pages ranked by popularity or urgency (“hot topics“) for quick access

18. Link to Google map with address of school

Home page

19. Some links point to files, which could converted into hypertext, and then put into a database, rather than the user downloading the large files

20. Include search functionality on the home page

21. Pull out information that is common to all three directories (students, teachers, parents), and make one common page instead of having duplicate entries – condense it down to one listing

22. Map (floor plans) of the school itself

23. Emergency measures information for students and parents

24. News & Announcements and Important Dates sections could be rewritten so that they scroll, or you can go to a separate page to view the history, rather than a non-standard link below

25. News & Announcements section could highlight certain important events, rather than simply listing all of them with equal priority

26. Include a different page that contains the contact information of specific contacts at the school (the principal, secretary, etc.)

Virtual Guidance office

27. Some links that are irrelevant should be removed, such as on the “Course Information” page, there is a link that points to an adult learning center

28. Tabs on the top of the page look like links but actually don't do anything

29. Some pages look like they would be internal to the school, but they were actually external, and should be kept in another section where it is clear that they are external

30. Many links and pages are irrelevant to the section they are in, this section of the web page needs major reorganization

31. Reorganize this section of the website so that there was a students section that was only useful for students, and a staff section for staff

32. Summer school information could be easier to find.

Students > Enrichment

33. Pages are missing information – some are completely empty

34. Section needs to include a better description of what the section of the web page is intended to be about

Students > Student Council

35. Calendar could be an actual calendar instead of just a link to a list of events; if not, “calendar” could be renamed to “events”



