Dear Students:

Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the EPMcreate technique as the creativity fostering technique to generate your ideas.

The EPMcreate technique consists of 16 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users): STUDENT and PARENT, and for each pair of viewpoints you will follow the steps 0-15 that are explained in the table below.

Try to produce as many as possible, and don’t evaluate any idea and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0.  Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT. (16 minutes)
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	1) Advanced Placement – not required for parents... also, the link is broken

2) In fact, put anything that comes under both “For students” and “For parents” into a general section.

3) Some information about accommodation could be added.

4) Expand Sports information to Extra-curricular information...

5) Consistency in web page format

6) Dress code of students

7) Menus of food served in school cafeteria



	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT. (16 minutes)
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	8) add a page that has teachers listed for each class

9) list of upcoming events

10) improve the user interface for student email

11) list of textbooks
12) courses assignments and sample of exams

13) course grades and class average
14) hosting students websites

15) students forums for courses and clubs
16) list of useful links for courses and useful books/textbooks


	3. Generate ideas for the requirements of the given system that are needed by STUDENT without concern as to whether they are needed by PARENT. (16 minutes)
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	17) pictures from school dances

18) a more flash interactive website

19) suggestion box of school for students

20) links to educational websites and video lectures



	4. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT. (6 minutes)
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	21) progress report cards

22) attendance or performance reports of students



	5. Generate ideas for the requirements of the given system that are needed by PARENT without concern as to whether they are needed by STUDENT. (6 minutes)
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	23) donations, or fees required

24) safety and discipline policies listed



	6. Generate ideas for the requirements of the given system that are needed by one of STUDENT and PARENT but are not wanted by both together. (6 minutes)

[image: image7.emf]

	25) Pictures of various activities in school
26) Calendars for important days should be separated between students and parents 



	7. Generate ideas for the requirements of the given system that are needed by at least one of STUDENT and PARENT. (6 minutes)
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	27) class schedules

28) important days

29) printable forms



	8. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (6 minutes)

[image: image9.emf]

	30) job opportunities at school

31) school floor plans

32) pictures of students and staff



	9. Generate ideas for the requirements of the given system that are needed by both of STUDENT and PARENT together and not by only one of them, and are needed possibly by other stakeholders. (6 minutes)
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	33) directions to the school

34) additional contact information

35) extensions for important people or offices



	10. Generate ideas for the requirements of the given system that are not wanted by PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	36) assignment, and late policies

37) school memorabilia



	11. Generate ideas for the requirements of the given system that are needed by STUDENT and PARENT, and possibly by stakeholders but are not wanted by PARENT. (6 minutes)
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	38) special guests in school

39) specific section for photos instead of on front page



	12. Generate ideas for the requirements of the given system that are not wanted by STUDENT, but are needed possibly by other stakeholders. (6 minutes)
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	40) links to parent/teacher organizations



	13. Generate ideas for the requirements of the given system that are needed by PARENT and possibly by other stakeholders, but are not wanted by STUDENT. (6 minutes)
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	14. Generate ideas for the requirements of the given system that are needed possibly by other stakeholders and are not wanted by STUDENT and PARENT together. (6 minutes)
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	15. Generate ideas for the requirements of the given system without concern as to whether they are needed by either STUDENT or PARENT (write any ideas you have that you did not mention it before). (6 minutes)

[image: image16.emf]

	41) Change colour to – Blue or white or green.

42) Change font... the website is not visually pleasing

43) “ph” is not good for Phone number.

44) Revise syntax and make it more...

45) School name above image underlined

46) special bar for links/options

47) Site map in more noticeable area

48) Better organization of categorized menu lists, such as taking out repetitive items (eg. “Advanced Placement”)

49) regional weather

50) have a prospective students section, something that attracts future students
51) fix broken links

52)  all PDF files converted to HTML pages

53)  Careers @ school

54)  Honours list
55)  Information about universities

56)  Staff forum
57) Dress code for students and teachers

58) Links to school board website

59) Google map to the school area

60) Google search to the site
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