Dear Students:

Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the EPMcreate technique as the creativity fostering technique to generate your ideas.

The EPMcreate technique consists of 16 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users): STUDENT and PARENT, and for each pair of viewpoints you will follow the steps 0-15 that are explained in the table below.

Try to produce as many as possible, and don’t evaluate any idea and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0.  Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT. (16 minutes)
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	1) Safety Issues.

2) Athletics Information: Committees, Clubs, etc.

3) Information on the grading System used at the school.

4) Information on food available at the school.



	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT. (16 minutes)
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	5) Information about assignments.

6) Student clubs.

7) Enrolment in courses.

8) Online transcripts/grade information.

9) Exam schedule.

10) Personality of friends.

11) Time for labs.

12) School map.

13) Volunteer opportunities.

14) Information for college placement.

15) Yearbook.



	3. Generate ideas for the requirements of the given system that are needed by STUDENT without concern as to whether they are needed by PARENT. (16 minutes)
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	16) Information about scholarships.

17) Co-op opportunities.

18) Career placement information.

19) University fairs.

20) Information about school newspaper or radio station.

21) Honors list.

22) Information about orientation.

23) Information about award ceremonies.



	4. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT. (6 minutes)
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	24) Student attendance/disciplinary records.

25) Teacher's remarks re: student behaviour.
26) Teacher evaluation


	5. Generate ideas for the requirements of the given system that are needed by PARENT without concern as to whether they are needed by STUDENT. (6 minutes)
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	27) Info about parent/teacher meetings

28) School fees



	6. Generate ideas for the requirements of the given system that are needed by one of STUDENT and PARENT but are not wanted by both together. (6 minutes)
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	29) Field trips.



	7. Generate ideas for the requirements of the given system that are needed by at least one of STUDENT and PARENT. (6 minutes)
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	30) Charity events. (food drives, bake sales, etc)

31) Library Resources – what books are signed out.

32) Information about wireless internet.

33) Computer use policy.

34) Cell phone policy.



	8. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	35) Staff union.

36) Staff discussion forum.

37) Staff meetings.

38) Hiring policies.

39) Link to school board website.

40) Information for prospective students.



	9. Generate ideas for the requirements of the given system that are needed by both of STUDENT and PARENT together and not by only one of them, and are needed possibly by other stakeholders. (6 minutes)
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	41) French immersion.

42) ASL programs.

43) ESL programs.

44) Teacher evaluations.

45) First aid courses.

46) Services for special needs students.



	10. Generate ideas for the requirements of the given system that are not wanted by PARENT, but are needed possibly by other stakeholders. (6 minutes)
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	47) Kid's Help Phone.

48) Student Discussion forums.

49) Information for Night Classes and/or summer school.



	11. Generate ideas for the requirements of the given system that are needed by STUDENT and PARENT, and possibly by stakeholders but are not wanted by PARENT. (6 minutes)
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	50) Parent/Student book club

51) Oral presentations/quizzes.

52) Guest speakers.

53) Breakfast programs.

54) ID/Dress code required for ID.



	12. Generate ideas for the requirements of the given system that are not wanted by STUDENT, but are needed possibly by other stakeholders. (6 minutes)
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	55) Budget plans.



	13. Generate ideas for the requirements of the given system that are needed by PARENT and possibly by other stakeholders, but are not wanted by STUDENT. (6 minutes)
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	56) Parent council.



	14. Generate ideas for the requirements of the given system that are needed possibly by other stakeholders and are not wanted by STUDENT and PARENT together. (6 minutes)
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	57) Anti-substance abuse.

58) Gay-Straight alliance.

59) Anti-bullying.

60) Students against Tobacco.



	15. Generate ideas for the requirements of the given system without concern as to whether they are needed by either STUDENT or PARENT (write any ideas you have that you did not mention it before). (6 minutes)
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	61) School reputation.

62) School history.

63) Graduation dates.
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