Dear Students:

Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the power-only EPMcreate technique as the creativity fostering technique to generate your ideas.

The power-only EPMcreate technique consists of 5 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users) STUDENT and PARENT, and for each pair of viewpoints, you will follow the steps 0-4 that are explained in the table below

Try to produce as many as possible, don’t evaluate any idea, and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0. Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT.  (30 minutes)
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	1. Location information, possibly tied into a map (Google maps etc.)

2. List of staff information with course assignments, sorted by fields

3. List of courses, specialities offered

4. List of facilities at school despite library information. Particularly add website for gym information. The news currently displayed on the library website looks misplaced (i.e. soccer team info) and could be moved there. 
5. Add information about available labs. For example a computer lab information page could be created enlisting the technical specification of the equipment.

6. Add testimonial track-record page where former students can describe their experience.

7. Improve accessibility of staff information. Move staff members menu item directly on the main menu.

8. Index staff members by subject in addition to alphabetic index.

9. Implement consistency standards for staff member websites that include contact information (office, telephone, etc.)

10. Convert PDFs into HTML websites.

11. Make the website hierarchical.

12. Add index of pages.

13. Better organization. Move pictures into a gallery page indexed by events.



	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT.  (30 minutes)
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	14. Add a student forum to the website.

15. “Rate my teacher” website connect to list of courses.

16. List of student clubs/organization. Tie offered events and meeting times put into the schools main calendar. 

17. Link for course notes for particular courses

18. Allow students to host their own websites

19. List of nearby places to get lunch in a map of the surrounding area of the school. Also include places that offer student discounts. Allow students to rate the places. Include prices and menus if applicable. For on-campus facilities, such as cafeteria include cafeteria menu.

20. Highlight orientation sessions offered for various facilities on the respective facility website.

21. List school resources for students, including help with bullying, homework, counceling services. Add an anonymous bully-report system. 
22. Allow students to provide anonymous feedback to school staff.

23. Include pictures of staff in the staff list.

24. Put list of employers for student part-time workers into the website.

25. Make overview of selected courses and past grades web-based alike Quest. Allow students to generate a hotlist of courses they want to attend for their parents to sign off.

26. Generate online yearbooks and tie into testimonial website. Yearbooks are only available by login to alumnus and current students.

27. Allow students to track status of books on the library website.



	4. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT.  (30 minutes)

[image: image4.emf]

	28. School safety record (i.e. how often do accidents occur).

29. Average grades of courses and other statistical evaluation (i.e. improvement of grades over time).

30. Overview of students attendance for particular course, include scans of notes of absence.

31. Record of students incidents, including detention for parents.

32. Change notifications for students website to parents.

33. Compose individual PDF policies into a manual of standards for the school that is available on a separate website.

34. Which teachers did the student rate.

35. Extend bully-report for students to parents, s.t. Parents can report suspected bullying of their children.

36. Allow parents to access their children’s email.

37. Allow parents to access teacher records: previous teaching positions, incidents etc.

38. Add a system that allows tracking their children’s behaviour in school, including statistics how often various facilities were visited by the children, did the child eat-in.

39. Yearly statistics about graduating students, i.e. how many went to university, drop-outs, fail-outs, etc.

40. Allow parents to sign their kids up for tutoring.

41. Allow parents to change the students course selection and review the weekly course schedule.

42. Implement adequate security measures to prevent children’s misusing their parents accounts.

43. Have a parents forum.

44. Allow parents to notify the school about disabilities, medical conditions and religious sensitivities of their child. Such information should be kept as record editable by parents. The staff should be notified upon any modification.

45. Allow parents to notify the school about potential absence of their kids, s.t. A signed note of absence is not required anymore.

46. Highlight parking spots and drop-off zones for parents. State the parking fare if applicable.

47. Automatic incident notification system for parents (i.e. outcomes of drug inspections, guns found, epidemics, etc.).

48. Allow parents to review the membership of their kid in student organizations/clubs.

49. Weekly notification of parents if the student has to satisfy deadlines (e.g., exams, projects).

50. Allow parents to review the code of conduct if applicable (i.e. dress-code etc.)



	8. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (30 minutes)
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	51. Allow easy updates of webpages for staff members (i.e. embedded editor).

52. List finances of school (i.e. donations received, spending, things that should be donated for)

53. Allow teachers to review and comment on student ratings.

54. Add job postings to the website (i.e. teaching staff, secretary,...)

55. Allow teachers to exchange course notes electronically. Require teachers to keep course notes and other course materials electronically.

56. Reporting tool for principal to track statistics of the students and teachers.

57. Keep incident records of students for school police.

58. Allow local companies to post their location and student discounts.

59. Allow (paid) advertising space for local businesses on website and course materials.

60. Allow alumni to edit their profile on the testimonial page.

61. Allow universities to list information meetings on the schools website.

62. Make disaster recovery plans available on schools website (i.e. gas lines, electrical installations, fire alarm locations) for police and other emergency services.

63. Target facilities websites also to the local community (i.e. rent out gym for local events, adult learning centre that wants to use computer cabinet etc.)

64. Add information page targeted at the community around the school (i.e. facilities and organizations nearby)

65. Allow teachers to review their class schedule.

66. Allow teachers to flag students as trouble (i.e. distracting, don't commit to the class)

67. Have a page that outlines professional development opportunities for teachers.

68. Add page that includes aid information for teachers (i.e. counselling services etc.)

69. Forum for teachers, that also includes a private (i.e. hidden from students and parents) event calendar.

70. Allow community to report incidents and risks to the school (i.e. bad behaviour of students and staff)

71. Allow teachers to rate new course material.

72. Allow teachers to report and track equipment damage.

73. Add hr management system for staff (i.e. salaries, benefits, contact information)

74. Allow staff to review school policies. 

75. Also record training of staff (WHIMS, first-aid, etc.)

76. Allow community to post job opportunities for students.
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