Dear Students:

Today you are going to generate ideas for the requirements of a computer-based system that is described in a document of a client who wants to improve the SIR JOHN A MACDONALD HIGH SCHOOL website http://sja.ednet.ns.ca/index.html.

You are going to use the power-only EPMcreate technique as the creativity fostering technique to generate your ideas.

The power-only EPMcreate technique consists of 5 mini brainstorming sessions. In each mini session, you will pretend to think from the viewpoints of two stakeholders(roles/users) STUDENT and PARENT, and for each pair of viewpoints, you will follow the steps 0-4 that are explained in the table below

Try to produce as many as possible, don’t evaluate any idea, and don’t inhibit anyone from participating. 

You have only two hours to carry out the steps, but you may end your session earlier if all of you agree that no more ideas are forthcoming.
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	0. Blank out your mind.

	1. Generate ideas for the requirements of the given system that are needed jointly by STUDENT and PARENT.  (30 minutes)
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	1) Scrolling … first page has stuff below first pageful, but nothing of critical importance.

2) One link to a links page, as possible alternative to the sidebar.  We spend a lot of time alternating between submenus of the sidebar, to see where the links might be...

3) The links to the School Board are in line with the Email links, but not really the same type of information behind the links.

4) The pop-up submenus appear even when we are not pointing to the menu
5) Should add main news and dates panels 
6) There are some broken links
7) Some formatting issues (more>> links).  Should look consistent esp. in IE on XP.

8) A photo slideshow in visible position rather than photos at bottom

9) sidebar menus: consider folder-based submenus as less hiding of info, and more reliable navigation (esp. on laptop trackpad)

10) Course Selection opens new PDF window, and Back button (browser) doesn't go back very well...

11) Some PDFs pop up new window, but some do not...  new windows are preferred, we feel.)

12) school library interface is different than main page (and possibly preferable)

13) Most links are to PDFs, which isn't a bad thing as there is a lot of info. And we thought this was easy for them to maintain.  But is this worth the lack of consistent interface? Html is better and less downloading.
14) The web pages differ in design a lot from link to link.  Templates might be beneficial.  Shame to discard all the creative ideas (how ever ill informed) of web design on indiv. Pages, but advantages to uniform templates:  more profession impression on visitors, easier to navigate, easier to maintain, easier to build new pages.

15) No webmaster link … should have one
16) Information about safety policy
17) Should be a link back to the main page from every other page.  Some do some don't (standardisation again).  
18) About the links: new tabs consistently, instead of some new windows, some replace current window content.
19) Lunch Program information
20) Additional contact information

21) Anti-bullying

22) Class average


	2. Generate ideas for the requirements of the given system that are needed by STUDENT but are not wanted by PARENT.  (30 minutes)
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	23) Students should be able to check their timetables here.

24) Guidance Office top menu just images, doesn't even work!  (ah, the links are mispositioned)  Standard web page templates would alleviate these sorts of glitches.

25) Students->Enrichment has mostly broken links...  or empty pages.  The enrichment section wants enriching! For eg. “Fine Arts Bursaries” does not link to bursaries, but to course and instructor information!

26)  “Sports” is easy for students to find, but what about other extracurricular activities? Have to go to Student Council website in order to find out other activities.  Should be a “Clubs” link where the “Sports” link is on the main page Students submenu.

27) When do go to Student Council → Get Involved, the contact info. should probably have links.

28) From Student Council page, perhaps the easiest way to get back to the Main page is clicking “Sports” … nonintuitive.

29) Is there no login for the students? These are high-school students, so mature enough to benefit from a personal school account, to save personal files and data.
30) The students should be able to see his grades, and class average for each course (using login or id student)

31)  To add useful  resources and quizzes and material for each course 

32)  Forum for students with login access.

33)  Students to rate teachers and write feedback using login and can be seen only by the teachers not by other students.

34) Library: to be able to book a book or check availability

35) Link to  internal pages/website for each club

36) Information about first aid, clinics etc. within the school.
37) Class schedules



	4. Generate ideas for the requirements of the given system that are needed by PARENT but are not wanted by STUDENT.  (30 minutes)
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	38) There should be a way for parents to learn what courses the students are in, and what the names of the teachers are.

39) Important to know when “parents night” is.  This is in the Calendar, but not under “For Parents”.

40) The decision whether to use a flat list as opposed to a traditional calendar needs more consideration.  They have two flat lists under Calendar, but no interactive calendar summarising all.  In fact these lists they have are PDFs. Since calendars are prone to frequent updates, this is not efficient.  Suggest using Google calendars or a similar tool.  Can also be published, and subsribed to be the parents .. convenient and effective (pop-up warnings and such).

41) Google calendars also useful for parents to find out when clubs are meeting (“where is my child? It's 4:30!”).

42) Groups and mailing lists, with subscriptions, also play into this.  We have one medium, one technology, by which parents can find out all the dates and times they need to know: holidays, parent nights, special events, and club meeting times.

43) Parents should be able to view student’s grades and reports

44) Forum for parents with login access

45) Allow parents to notify about their child absence using the school website

46) More information about the principal and the vice principal
47) Information about parents volunteering at school

48) School ranking (within region, province and country).

49) Allows parents to review the dress code etc…..



	8. Generate ideas for the requirements of the given system that are not wanted by both of STUDENT and PARENT, but are needed possibly by other stakeholders. (30 minutes)
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	50) Under Enrichment->Fine Arts Bursaries [sic] → … there are links to university.  

51) Teachers should be able to put materials and assignments for their courses, for their own access only, to use them in class.
52) Teacher should be able to find out parents contact info.
53) Should be a space/forum for teachers to share experience about courses and extracurricular activities, and other issues.
54) Night staff may need to know when and where clubs are meeting, so don't interfere or get their own schedules messed up.  The web interface should not leave them wondering where to find this information.

55) Post-secondary institutions:  Run contests at high schools.  Should have a resource where university can connect to this website and submit info, sample tests, etc.

56) sort of like “reciprocal outreach” – not only the school orientation staff informing students about opportunities, but also for other institutions to bring information in proactively, publish it at the web site.  (This would need to be controlled to avoid spam.)

57) Using a system like ACE to teachers to coordinate resources and for other stakeholders (esp. students and to lesser exftent parents) to access this information in a systematic and timely manner.

58) Potential for integrating various forms of evaluation and preparation:  for the high school classes the students are in (say online quizzes every week), and also teachers and orientation staff preparing students for postsecondary multiple-choice tests, as well as for the universities to offer contests and sample entrance exams. 
59)  Job opportunity at school.
60) Link to the school board

61) Forum for teachers with login

62) Links to universities and colleges

63) All the pages must look the same design

64)  The main page in the top: change to flash with pictures about school, students and teacher.

65) Adding the history of the school

66) Adding about graduated students and statistics (graduated from universities, colleges,……)

67) More details in site map

68)  Information about school uniform or dress code

69) Direction with map to visit school

70) List of honour students for each grade/subject/year

71) List of best teachers according to  students survey and feedback
72) Information about parking in school for students/teachers/visitors

73) Change colours and better design …more attractive

74) Fixing links that don’t work
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