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Introduction

� Will present two scheduling tools
� Tools represent two extremes (kind of!)

� Scope
� Interface
� Versatility
� Scalability



Milestone Professional

� General-purpose scheduling tool
� Doesn’t suggest any particular tasks
� Stand alone (not Web- or Excel-based)
� Uses Gantt charts
� Pays special attention to how things look

� Variety of color schemes
� Variety of ways to place text and numbers
� Variety of colors and shapes of bars

� You can download a fully functional trial copy
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What is Earned Value?

� Earned Value is an objective measurement of
how much work has been accomplished on a
project.

� Earned Value, Performance Measurement,
Management by Objectives, and Cost
Schedule Control Systems are synonymous
terms

� Earned Value compared with planned value
provides a work accomplished against plan
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Plan and Control Master

� Software development project management tool
� Excel based
� Uses question and answer to collect information (e.g.

in project initiation)
� Collects information about pre-defined items. For

example:
� Project justification
� Project tasks
� Cost items

� Can download a read-only version.



Where can you find these two tools?

� Milestones Professional:
http://www.kidasa.com/

� Plan and Control Master:
http://www.itbusinesstools.com/



Wondering how you should rate this
presentation?

� 100% seems like a nice number �
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